Board Retreat Agenda

Tuesday, January 27, 2026
1:00 — 7:00pm including optional dinner
lllinois Network of Charter Schools (INCS)
150 N. Michigan Avenue, Suite 430, Chicago, IL 60601

Wednesday, January 28, 2026
7:30-9:30am
Intrinsic Schools Downtown Campus
79 W. Monroe Street, Chicago, IL 60603
Retreat Agenda

Tuesday 1/27: Board + Staff Attend

1:00 - 1:30pm | Opening & Framing
Mission statement feedback

1:30 - 3:15pm | Engagement

e Meet in small groups with students based on profiles from The Disengaged
Teen by Jenny Anderson and Rebecca Winthrop

e Debrief in groups + share out and discussion of engagement

3:30 - 5:30pm [ Al as part of the future

« Big ideas we are considering with Al

e Things we are already doing to leverage Al

e Open Discussion about use cases, vignettes and teacher roles

Wednesday 1/28: Board Only + Melissa Zaikos and Tim Ligue

7:30 - 8:00am | Debrief Day 1

8:00 - 9:00am | Structures needed for successfully managing current state schools and future
planning/pilots

9:00 - 9:30am | Finalize next steps and confirm mission statement




