
 
 

Postsecondary Committee Meeting (Quorum Reached) 
 

Monday, December 15, 2025 
10:30am – 1:30pm 

230 W. Monroe Street, Floor 18 
 
 

Meeting Agenda 
 

Time What’s Happening 

10:00 - 10:15am  Opening  

10:15  -11:00am  Who we serve at Intrinsic: Now and in the Future  

11:00am - 12:00pm  

Setting the North Star Metrics - Review Grounding Data  
- - -  
CSGF Alumni Data Insights 
Review Chicago To & Thru 
Review Intrinsic College Persistence  

• Update from Tim on learnings from his role  
• Discuss and react to 1st draft of metrics  

12:00 - 12:15pm  Break + boxed lunches available for working lunch  

12:15 - 1:15pm 

Moving toward the North Start Metric: What would need to be true?  
• Alpha recap  
• Honors plans  
• Suggested overall next steps  

1:15 - 1:30pm  Closing  

 


