
 

 

Board Agenda 

New Belmont Annex  

7:30- 9:30 

April 22, 2025 

7:30 - 7:40 Public Comments - 2 min per speaker  
Welcome & Approve Minutes 

Jim Frank 

7:40- 8:00 Building tour - and review of plans  Tim Ligue  

8:00 - 8:05 Downtown Leadership Update  Melissa Zaikos 

8:05 -8:35 Follow-up from retreat 
-​ Who are we? 
-​ Board Committees  

Melissa Zaikos 

8:35 -8:55  Budget to Actual 
Financial Modeling Discussion 

Katie Jacobs  

8:55 - 9:05 Enrollment, Parent Ambassador Update and Advocacy   Lucy Weatherly
 

9:05 - 9:15 Use of Tech/AI Ami Gandhi  

9:15 - 9:30 Open Items Jim Frank 

9:30  Adjourn     
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